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FIUBeyondPossible2020
Executive Summary

we are on the cusp of doing even greater things. Our proposed
expansion onto land adjacent to MMC will enhance our
ability to create new jobs for the South Florida economy and

Higher education is in the midst of a profound

produce greater student talent in engineering, the sciences

transformation. Every facet of education – what is delivered,

and entrepreneurship – areas that are state priorities and keys

how it is delivered, to whom and at what cost – is under

to economic development.

scrutiny and impacting change within and throughout every
university. This has opened up unprecedented opportunities

We are excited to build upon our vision for a more livable,

for universities to rethink how best to educate the next

connected and technological community both in and around

generation of thought leaders.

the FIU campuses and the South Florida region. UniversityCity,
a catalytic project of national significance, will integrate FIU

Florida International University (FIU) recognizes the

into its surrounding neighborhoods, including the City of

opportunity this paradigm shift presents. With a forward-

Sweetwater, with enhanced access to transportation, housing,

facing approach, we will continually assess our environment

shopping and community life that will provide an economic

and make adjustments, strengthening our foundation and

boost to the region.

upholding our mission and sacred obligation to our students,
faculty, staff and community. This obligation is based on our

For FIU, our geography and our demography are our

certainty that we provide hope and opportunity to thousands

destiny, inextricably linked to our location in a hemispheric

of hard-working students and their families who know that a

and global transportation, communications and cultural

university education can make a clear difference in the quality

arts center. We see ourselves as a 21st century urban

of their lives.

public research university that is a solutions center for our
community and reflects the dynamism and diversity of our

Ever Forward
Today FIU offers more than 190 bachelor’s, master’s and
doctoral degrees. Our enrollment of more than 54,000

immigrant community.

The Strategic Plan

students places us fifth among the largest public universities

Student Success

in the United States. But size itself is less important than

We will offer our students an intense, rigorous learning

scale to leverage institutional priorities in a context of a

experience in a supportive academic community, celebrating

dynamically growing community with a high percentage

the intellectual energy that flows from our diverse student

of foreign-born residents, English-language learners, first

population. As part of their university experience, FIU students

generation students and place-bound learners.

will gain the critical-thinking skills necessary to meet the
challenges of the 21st century. They will learn from world-

FIU serves a diverse community with a student body that

class faculty who are leading scholars in their fields and who

represents the future of American public universities. We are

are also well versed in the latest evidence-based teaching

a federally designated minority serving institution. More than
half of our undergraduate students qualify for Pell grants and
are the first in their families to graduate from college.

Where We Are
Today, FIU has two Miami-Dade County campuses in addition
to academic centers in South Beach, Brickell, Coconut Grove,
the Florida Keys and Broward County. Our Marriott-Tianjin

practices. Students will work shoulder-to-shoulder with faculty
on meaningful research inside and outside the classroom and
engage in service learning that impacts our community, our
nation and our world.

Preeminent Programs
Building preeminent programs and teams will strengthen
FIU’s capacity to provide high-quality teaching, engage

China Program recently celebrated its tenth anniversary.

in state-of-the-art research and creative activity, and

Although we are faced with an aging infrastructure at both

will design and chart our best future as a university by

MMC and BBC and the likelihood that we will exhaust our

identifying and leveraging those FIU programs that will

physical footprint in the next decade, we have not abandoned

help us become a leading urban public research university

our commitment to our students and the community. In fact,

in the 21st century.

collaborate with our local and global communities. We
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Carnegie Very High Research Designation

and community our very best, leveraging the Worlds Ahead

Knowledge creation is the cornerstone of the academy. FIU

brand attributes that define FIU: Vibrant. Community focused.

will continue to build its research reputation and develop

Entrepreneurial. Global. Accessible. Ideally located.

an infrastructure to support its growing research enterprise.
We will support the scholarly work of our faculty as they

Development of this plan was a collaborative effort in which

expand the frontiers of innovation, technology and creativity

students, faculty, staff, alumni and community leaders offered

in the sciences, humanities and arts. Striving for Very High

their feedback through their participation on one of the four

Research designation acknowledges FIU’s mission and

strategic plan focus committees, their attendance at town

vision as a public research university. FIU will continue to

hall meetings or their anonymous feedback. The process

drive economic growth and job creation by increasing patent

focused on four key areas: Student Success, Preeminent

production, technology transfer and industry collaboration.

Programs, Carnegie Very High Research Designation and

We recognize that a research-enriched environment leads to

Financial Base/Efficiency.

a culture of transformative learning that promotes student
success and produces graduates who are ready to be

The plan’s name, FIUBeyondPossible2020, reflects the fact

leaders in their chosen professions. Outstanding faculty

that these are precedent-setting goals. We plan to be the first

will attract outstanding graduate students who will add

public, majority-minority research institution to achieve these

to the fabric of knowledge and innovation while inspiring

goals because in achieving these goals, FIU will better serve

undergraduates to achieve excellence in scholarship and

our students, faculty, staff and community.

attain a terminal degree.

For full details, please visit stratplan.fiu.edu.

Financial Base/Efficiency
FIUBeyondPossible2020 is FIU’s roadmap for the future. To
truly realize its promise, the university must be resilient in
the way it responds to external challenges. The legislative
funding gap will vary depending upon factors not in our
control, and FIU must be prepared to manage those
fluctuations and adapt as necessary. We must change our
own internal funding model to direct new resources and
to ensure existing resources are strategically invested in
the units making the greatest impact on improving student
success and research. New sources of revenue must be
generated while ensuring our current base funding remains

Implementation
FIUBeyondPossible2020 proposes great advances and
innovations for FIU in the next five years. While the plan
includes concrete goals and strategies, it does not include
implementation details. These details will be developed; a
standing strategic plan steering committee will be formed
and meet on at least a quarterly basis with the task of
assessing and reviewing status reports from each of the
implementation committees and recommending course
modification as necessary. Updates on the progress toward

intact. To do that, we must strive to exceed Florida SUS BOG

achieving the strategic plan’s goals will be communicated

performance standards every year.

to the university community annually. As we begin the next
phase of FIUBeyondPossible2020 – implementation – we call

The Strategic Plan:
A Collaborative Effort

We recognize that student success is everyone’s responsibility.
Through this strategic plan, we will nurture a culture of
continuously improving student success for all faculty, of
service excellence for all staff, and of collaboration among
units and individuals. With this approach, we will move forward

upon all of the university’s stakeholders, including faculty,
staff, students, alumni, our political leaders, the Board of
Governors, the business and philanthropic communities
and others to join us in creating a future worthy of our great
university – a future that is truly Worlds Ahead.
Please turn to the back cover to view the 20 Critical
Performance Indicator Goals.

as one to make FIUBeyondPossible2020 a reality.
FIUBeyondPossible2020 is FIU’s roadmap to turn
ideas into action and action into impact. We must
draw our strength from each other and give our students
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20 Critical Performance Indicator Goals
2014

Performance Indicator

2020

79%

FTIC 2-year retention with GPA above 2.0

53%

FTIC 6-year graduation rate

70%

64%

AA transfer 4-year graduation rate

70%

68%

Percent bachelor’s degrees without excess hours

80%

77%

Percent of bachelor’s graduates
employed full-time or in continuing education

80%

46%

Bachelor’s degrees in strategic areas

50%

52%

Graduate degrees in strategic areas

60%

$26K

Average cost per bachelor’s degree

$20K

$36K

Median wage of bachelor’s graduates

$40K

6,219

Bachelor’s degrees awarded to minorities

7,200

1,982

Number of First Gen graduates

2,300

4,737

Number of students participating in internships

6,000

		

159
83

Research doctoral degrees per year

200

Research staff/post-doctoral Fellows

129

2
2:8

Number of patents per year
Number of startups-AUTM:SBDC definitions

$176M

Private gifts - overall endowment

$53M

Private gifts - annual gifts

$197M

Auxiliary revenue per year

$20M

Auxiliary operating income

$133M

Research expenditures

$107M

54,000
67:8:25

90%		

S&E expenditures

Total number of FIU students enrolled

		

Mode of delivery
(face-to-face:hybrid:online)

20
5:20
$300M
$70M

$240M
$25M

$200M
$165M

65,000
30:30:40

For full details, please visit stratplan.fiu.edu

Office of the Provost, PC 526, 11200 S.W. 8th Street, Miami, FL 33199
Phone: 305-348-2151 Fax: 305-348-2994
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